|
N/

MORRINSVILLE

Intermediate School

Kia U Ki Te Pai  Whatever You Do, Let It Be Your Best

Charter 2025

including:

Strategic Plan
2024 - 2025
and
Annual Achievement Plan

2025

“Empowering Learners to Succeed”
Hei whakamana nga dkonga i te whai ao

Morrinsville Intermediate School Charter: Introduction 2025



MORRINSVILLE

Intermediate School
W/  KiaUKiTePai Whatever You Do, Let It Be Your Best

SCHOOL VISION AND MOTTO:

Hei whakamana nga akonga i te whai ao
“Empowering Learners to Succeed”

Kia U Ki Te Pai
“Whatever you do, let it be your best.”

This is enacted through doing our best for:
e Rangatiratanga (doing the best for ourselves)
e Manaakitanga (doing the best for others)

¢ Whakawhanaungatanga (doing the best for the community)

¢ Kaitiakitanga (doing the best for the environment) ==l 28

LEARNER PROFILE:

The principal, staff, students and community value, and are committed to enabling
diverse opportunities for akonga to develop and demonstrate the skills and
dispositions of:

Morrinsville Intermediate School
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SCHOOL MISSION STATEMENT:

“To provide opportunities for students to learn and grow in ways that acknowledge
and value emerging adolescence.”
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DESCRIPTION OF SCHOOL AND COMMUNITY

Morrinsville Intermediate affiliate to the Ngati Haua iwi and
have forged a strong partnership. We are committed to, and
recognise cultural diversity, by integrating Tikanga and Te Reo
Maori into the curriculum. At the commencement of each
year, Morrinsville Intermediate School welcomes our new
students and staff with our annual welcome powhiri. We
ensure all students’ iwi and hapu are recognised and celebrate
the diversity of all students’ ethnicity.

At Morrinsville Intermediate School we will actively encourage forging positive partnerships with
family and whanau, and the wider community, in the life of the school. Through this we hope to
achieve mutually beneficial advantages of understanding, cooperation and support.

The school’s vision: “Empowering Learners to Succeed” and motto: “Kia u Ki Te Pai - whatever you
do, let it be your best” is reflected prominently in the school environment by students, teachers
and the community.

The school is located centrally in the township in close proximity to the local college. The school
has an abundance of sports fields including a soccer field, rugby field, hockey field, cricket pitch
and nets, netball courts, futsal court, patter tennis courts, and a covered sports dome including
two full-sized basketball courts. Recent property development has included the installation of
new shade sails, turf areas and playground equipment that enhance the learning environment for
students.

Morrinsville Intermediate School is a semirural /
urban intermediate school that caters for students
in Years 7 and 8. The majority of our students come
from rural and urban contributing primary schools
in the Morrinsville — Piako district.

Morrmsvnlle Intermediate offers specialist classes

Science, Te Ao Maori and Music.

In addition to these, the Literacy Centre assists

students needing support with Reading. We also have
various extension and enrichment programmes available

e.g. Robotics, Maths, .

The students at Morrinsville Intermediate School
benefit directly from the fundraising efforts

of the ‘Mi-Mates Group’ who annually raise additional
funds for the purchase of: e-books, music equipment,
heat pumps, sports uniforms and

equipment plus outdoor seating/turf/shaded areas.

Meetings and whanau hui will be held annually for parents and the wider
community to share our school’s achievements, goals, aspirations and
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Consultation with Maori

Whanau of Maori children attending Morrinsville Intermediate School have the opportunity to
attend whanau hui throughout the year to participate in discussions on any issues, concerns or
matters of interest concerning Maori and Maori student achievement. Active participation is
encouraged (as part of our strategic goals).

THE BOARD OF TRUSTEES UNDERTAKINGS
Consultation

The Morrinsville Intermediate School Board consults annually with both the Maori community
and wider community. Processes for consultation include school newsletters, Board of Trustees
meetings, learning conferences (student/parent/teacher), whanui hui, open evenings and kanohi
ki te kanohi (face to face with parents and family).

School’s Charter

The Morrinsville Intermediate School Board submits our Charter and Strategic Plan as per the
requirements of the Education and Training Act 2020 (published on our school website, and sent
to the Ministry of Education by 31st March 2024)

Annual Report

The Board uploads our Annual Report to our school website and the Ministry of Education
annually by May 31st including the Statement of Variance; a report reflecting student progress
and achievement in relation to the annual student achievement targets.

School Internal Evaluation and Self-Review

At Morrinsville Intermediate School we look to provide
regular internal evaluation and self-review to assess the
performance of the school in relation to our Charter, policies,

7,

V4 strategic plans and annual aims.
MORR'NSV".LE Morrinsville Intermediate School self-review processes focus
Intermediate School on student learning and the ways in which school policies,

programmes, processes and practices contribute to student
engagement, progress and achievement.

Student voice is valued and regularly captured to inform future improvement and practices.
Student leadership forums contribute to ensuring needs of students are considered, and met.
This includes the Student Executive (six peer elected student leaders) and class councillors.

The Ministry of Education’s vision for schooling in the New Zealand Curriculum is to produce
‘young people who will be confident, connected, actively involved lifelong learners.

School reviews are ways in which needs in areas relating to student diversity are identified,
responded to, monitored and evaluated and in which effective practice is recognised and
sustained.

Morrinsville Intermediate School is an inclusive school. Section 8(1) of the Education Act 1989
requires that people who have special educational needs, whether because of a disability or
otherwise, have the same rights to enrol and receive education at state schools as people who
do not; no child should be denied access to their local, regular school because of their
impairment. We work very hard to ensure all students requiring specific support have
programmes in place to ensure they can access the curriculum to the best of their ability.
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Be diligent and attend board meetings prepared for full and appropriate participation in
decision making

Ensure that individual trustees do not act independently of the board’s decisions

Speak with one voice through its adopted policies and ensure that any disagreements
with the board’s stance are resolved within the board

Avoid any conflicts of interest with respect to their fiduciary responsibility

Recognise the lack of authority in any individual trustee or subgroup of the board in any
interaction with the Principal or staff

Recognise that only the chairperson can speak for the board

Continually self-monitor their individual performance as trustees against policies and
against any other current board evaluation tools

Chairperson’s Role

The chairperson is the leader of the board and carries overall responsibility for the integrity of the
board’s processes. The role involves the following responsibilities:

Spokesperson for the board on strategic matters
Establishment and maintenance of an ongoing working relationship with the principal
Building of an effective team

Ensuring the Principal’s Professional Growth Cycle requirements are completed on an
annual basis

Protected Disclosure Officer (see STA Link 2001/01)
Chairing of board meetings

1. Meeting discussion content will only be those issues that, according to board
policy, clearly belong to the board to decide, not the principal (Governance v
Management)

2. Deliberation will be timely, fair, orderly and thorough, but also efficient, limited to
time and kept to the point

3. Meeting procedures as outlined in the Standing Orders and Local Government
Official Information and Meetings Act 1987 are observed except where the board
has suspended them.

Management

The board delegates all authority and accountability for the day-to-day operational organisation
of the school to the Principal in accordance with the Education and Training Act 2020.

Nor
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What does this look like at Morrinsville Intermediate School?

Competency Key Ideas/Elements
Practice in the classroom and Policies created through consultation with family and whanau with all
O beyond cultures considered
— Whanau hui

<

All of us taking responsibility
for our own learning and that
of our diverse range of
cultures, including  Maori
learners, in a safe, respectful,
supportive and  student-led
learning environment

Teachers guided by and respond to policy evident through interactions
with learners and whanau

Teachers, students and whanau are all learners who can learn with, and
from, each other

Teachers understand how @kona learn, and programmes reflect this
Authentic contexts for learning giving students access to Te Ao Maori,
Te Reo Maori and tikanga M3ori and explore shared values

TAl is used as a tool for teachers’ critical inquiry and effective
problem-solving of diverse learning needs {particularly Maori/boys)
Kapa Haka and Te Ao Maori learning programmes (including Aotearoa
NZ Histories Curriculum implementation)

Mahi Tahi

Wananga

Communication,
problem-solving, innovation
We all participate with learners
and communicate in robust
dialogue for the benefit of
Maori learners’ achievement

Professional learning and capability of teachers (He Papa Tikanga and
further learning through the Wananga, and other online programmes
as is relevant)

Engagement of parents, whanau and hapu to promote and support the
learning and achievement of our tamariki

Assessment information (gathered formally and informally) is analysed
and appropriately used

Manaakitanga

Values - integrity, trust,
sincerity and equity

We demonstrate integrity,
sincerity and respect toward a
range of cultural beliefs, with
emphasis on Maori language
and culture

Great value is placed on being individuals, along with appreciating
Maori and the unique qualities of Maori and other cultures

A collaborative, inclusive and supportive learning environment is
evident

Te Reo Maori is used daily, integrated into learning programmes
Well-being of all akonga is prioritised

Maori culture is included in curriculum delivery — karakia, waiata,
school powhiri

Tangata
Whenuatanga

Place-based, socio-economic
awareness and knowledge.
We affirm Maori learners as
Maori — provide contexts for
learning where their identity,
language and culture, and
whanau are affirmed

Learning programmes reflect the diverse language and cultural
experiences, and the varied strengths, interests and needs of
individuals and groups of akonga.

Encouragement to acknowledge whakapapa through research of their
own whanau links (mihi)

Research around Te Tiriti o Waitangi — the Treaty, what it means, how
we live the Treaty today

Curriculum includes learning about local tikanga, language and culture
Culturally relevant activities and initiatives (marae visits, Matariki
celebrations, Piako Cultural Festival, Inter-Intermediate Kapahaka)

Whanaungatanga

Relationships —  students,
school-wide, community, with
high expectations. We actively
engage in respectful working
relationships with  Maori
learners, parents and whanau,
hapu and the Maori
community

An open door and inclusive policy encouraging whanau to visit any time
Regular whanau hui, personal invitations to whanau to come to school
Respectful relationships are developed and maintained with whanau
and hapu, and focus on the learning and well-being of all akonga.
Positive and affirming interactions with our whanau

All students/staff/place names are pronounced accurately

Mihi and pepeha are developed, shared and celebrated

Marrinsville
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